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Dr. Hessa Al-Jaber

Dr. Hessa Al-Jaber, Secretary General of The Supreme Council of
Information and Communication Technology ictQATAR.

Interviewed for Oryx Premium by Heba Hashem

“I want Qatar to move boldly
into the digital age with a full
appreciation of the legal, social,
and political implications of

the Internet, especially for

our children,” Dr. Hessa Al-Jaber
told the audience at

Qatar Foundation’s first
research forum.

One of the most influential
women in Qatar, Dr. Hessa
Al-Jaber has spearheaded
the country’s information,
communication, and technology
sector (ICT) for more than a
decade, liberalising the telecom
market and promoting greater
government transparency and
accessibility. As the Secretary
General of the Supreme Council
of ictQATAR, she is responsible
for shaping the country’s national
ICT strategy — a mission that she
takes pride in accomplishing.

Most striking is Dr. Hessa’s
forward-looking vision that is
fuelled by her personal desire
to empower citizens with digital
literacy; so much so that she

‘| FULLY EXPECT THAT BY 2015,
QATAR WILL BE ONE OF THE MOST
NETWORKED NATIONS IN THE WORLD"
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has initiated national programmes
to educate women, protect
children online, and serve people
with disabilities.

Penetrating the telecom field
Named as 'the most powerful
Arab woman in Qatar’ by Arabian

Business, and National Figure

of the Year 2008 by the country’s
Ministry of Interior Affairs,

Dr. Hessa is one of the few
women at the forefront of the
GCC’s telecoms sector.

But when she graduated
from George Washington
University with her doctorate,
there weren’t many women in
the telecommunications field.

“T was told that the best career
option for me was to be a
university professor,” Dr. Hessa
told Oryx Premium.

“I did that, but found that I
wanted to be part of the corporate
world after a few years in the
classroom. I approached our
one telecommunications service
provider and asked for an
opportunity to learn and work
my way up. After some convincing
they agreed, and I was able to
prove myself in the corporate
telecoms world, which was
important in preparing me for
my current position.”

Before her appointment to
ictQATAR, Dr. Hessa was a
member of the Strategic ICT
Committee, the IT adviser for Qtel,
and Chair of the Computer Science
Department at Qatar University.

Today, her role is multi-
dimensional, contributing to the
progress of nearly every sector;
from telemedicine - where ICT is
used to provide clinical healthcare
from a distance - to sports, which
Qatar is futuristically embracing at
the moment.

Hukoomi online presence

Winner of the 2011 Arab
e-Content Award, Qatar’s official
government portal Hukoomi was
created as part of its e-government
efforts. Re-launched two years
ago under Dr. Hessa’s direction,
the website has significantly
improved connection between
individuals and businesses, and
governmental agencies.

Hukoomi now provides more
than 300 services, including
60 transaction services, and
businesses of all sizes can use the
automated e-tendering system.
In 2011, more than 2.5 million
transactions were conducted by
citizens, residents, and visitors
through the portal. This is nearly
five times the number of
transactions performed in 2007.

“We plan to have (another)
160 online services by 2015,” notes
Dr. Hessa, adding that ictQATAR’s
improved version of Hukoomi is
much easier to navigate and offers
mobile applications.

Es’hail

Qatar’s media sector is also
on the verge of a transition.
The Es’hail satellite — a joint
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investment between the newly
established Qatar Satellite
Company and French satellite
provider Eutelsat - is expected to
vastly increase communication
capabilities such as broadband
and broadcast capacity - not just
in Qatar but in the entire Middle
East and North Africa (MENA),
as well as Central Asian regions.
Scheduled to launch in
2013, the new high-powered
communications satellite
supports Qatar’s commitment
to meet the sophisticated
broadband needs required to
host FIFA’s World Cup in 2022.
The television market will
benefit especially from the installed
base of more than 13 million
satellite homes already equipped
for direct-to-home reception.

Censorship re-examined
Dilemmas have long
overshadowed Internet
censorship in the Arabian Gulf,
with perspectives differentiating

and citizens demanding liberty
of choice. While authorities
fear the loss of cultural identity
that could arise from Internet
freedom, others debate whether
self-regulation is the key to this
double-edged sword.
“Technology is no different
from any other major innovation,”
says Dr. Hessa. “We need to reap
the benefits while at the same time
ensure that the innovation is a
force for good and is being used
appropriately. This is especially
true of our young people.”
Besides regularly conducting
workshops and training in
schools, ictQatar is in the process
of developing a comprehensive
cyber-safety curriculum for
Qatar’s schools.

Investing in minds

With a small citizen population
that accounts for just 15% of the
total populace, Qatar recognises
the importance of fostering and
developing its local talents.

To ensure that skills and
proficiencies are constantly
updated, ictQatar is encouraging
the culture of e-learning through
the Qatar National e-Learning
Portal, which offers as many as
3,000 online courses to partner
organisations in public and
private sectors.

“We work closely with the
universities in the country to
provide local placements for
graduates and develop solid career
plans for them,” says Dr. Hessa.
Women are also being mentored
in technology with specialised
programmes to help them advance
their careers.

Fostering Qatari talent comes
under the ‘Qatarisation’ programme,
designed to increase the number
of Qatari nationals in all joint
venture industries and
government departments, with a
50% target for the industry and
energy sector’s workforce.

As a result of this initiative,
more foreign-educated Qataris are

www.gatarairways.com
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returning home to assume central
positions formerly occupied by
expatriates, while the government
has tightened administration of
its foreign staffing programmes
over the past few years.

A networked future

In the past five years, Qatar has
yielded tremendous benefits to
consumers and businesses. Prices
for mobile and fixed services have
dropped considerably, and with
consumer usage increasing,
total revenues for the sector
have grown hugely. Revenue for
mobile services alone amounted
to US$1.1 billion in 2010.

The success witnessed by Qatar’s
telecoms sector was a result of
increased competitiveness in the
market, a growing network of
submarine cables, and investments
into the telecommunications
infrastructure - all of which are
expected to boost bandwidth
and speed.

Qatar’s national five-year ICT
plan calls for doubling the ICT
workforce to 40,000; doubling
the ICT sector’s contribution to
GDP to US$3 billion; increasing
widespread broadband access
for households and businesses to
95%; increasing mass ICT and
Internet adoption by all segments
of society to 90%; and achieving
wider accessibility of all key
government services to reach
at least 160 services.

“I fully expect that by 2015,
Qatar will be one of the most
networked nations in the world,”
Dr. Hessa states, and with her
accurate foresight and superior
knowledge in the industry, this
vision is bound to become reality. @
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