
Over the past century, airports have been built around cities, 
connected to one another by roads, highways and tunnels. 
But today’s jet travel, overnight shipping and global business 

networks are reversing this trend. Soon, airports will be at the centre 
and the cities will surround them.

What does all this mean for travel retailers? Well, first of all, a 
much larger and more diversified retail landscape that is not confined 
to the airport fence. “The commercial core of the aerotropolis is the 
airport and its terminals, and we’re already seeing a dramatic change 
in terminal retail, moving from standardised consumer goods and 
services to very specialised and in fact, luxury international brands,” 
explains John Kasarda, director of the Center for Air Commerce at the 
University of North Carolina.

According to Kasarda - who is considered the leading developer 
of the aerotropolis concept - retail will be an important part of this 
futuristic urban plan. “The aerotropolis will have factory outlets, big-

box stores like IKEA, and a full range of specialised shopping outside 
airport boundaries. It is a continuation but an expansion and perhaps a 
greater diversification of retail, simply because the space exists outside 
the terminals that doesn’t usually exist in passenger terminals.”

Taoyuan Aerotropolis 
Taiwan’s plan to transform the main Taoyuan International Airport 
into a regional aviation hub was among the aerotropolis projects 
presented at the Airport Show Dubai’s Global Airport Leaders’ 
Forum, held on 12-13 May at Dubai International Convention & 
Exhibition Centre.

Known as Taoyuan Aerotropolis, the country’s biggest 
infrastructure project in more than three decades is said to have 
attracted more than US$16 billion in investment, as businesses seek 
to benefit from the improved ties with China and the rise of budget 
airlines in the region.

Airport cities and new terminals were the subjects of intense discussions at the Airport Show Dubai 
2014 in May, as industry leaders provided a glimpse into what future travel retail will look like, with 
‘aerotropolis’ the buzz word du jour, writes Heba Hashem in Dubai

Beyond
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Covering a colossal area of nearly 4,800 hectares, the government-
endorsed aerotropolis will include multiple free trade zones, shopping 
plazas and entertainment facilities, as well as residences and three rail 
systems. Meanwhile, ponds, rivers and green parks – many of which 
are natural and are going to be preserved – will create a visually 
appealing landscape.

Most importantly, Taoyuan County Government is offering five 
different incentive schemes to investors, depending on their proposed 
project. Having recently been approved by the Taiwan’s interior 
ministry, construction on the project is ready to take off, with the 
third terminal targeted for completion by 2020 – 10 years earlier than 
originally scheduled.

Incheon International Airport
Right now, 
however, Incheon 
International 
Airport in South 
Korea, one of the 
world’s largest 
and busiest 
airports, is the 
hotspot for retail, 
according to Kasarda. 

“Dubai was the leader in retail for many years, perhaps as much as 
10 years, [but] in 2012, Incheon finally reached US$1.73 billion in 
duty free sales versus US$1.6 billion here in Dubai. 

“It is increasingly upscale retail; the Louis Vuitton shop alone at 
Incheon recorded more than US$100 million in sales, mainly from 
Japanese and Chinese tourists. The new trend is to move increasingly 
away from bookstores and magazine shops to high-end retail,” he says.

For seven years in a row (2005–2012), Incheon was rated the best 
airport worldwide by Airports Council International, while its duty free 
mall was named the world’s best three times by Business Traveler. 

Not only does the airport house a golf course, private sleeping 
rooms, ice-skating rink, casino, indoor gardens, and a Museum of 
Korean Culture, but its authorities claim that average departure and 
arrival takes only 19 and 12 minutes respectively, versus the 60 and 45 
minute worldwide industry average. 

Incheon is now undergoing massive expansion, which includes a 
second terminal that will raise annual passenger capacity from 44 
million to 62 million by 2017. The final phase, though, will enable the 

airport to handle as many as 100 million passengers by 2020.

Cairo New Airport City
Heading west to North Africa, Cairo Airport Company (CAC), the 
owner and operator of Cairo International Airport, has also announced 
grand plans for an aerotropolis. 

New Airport City as it’s called, will be built around Cairo Airport 
on an area covering 10 million square metres and at a cost of about 
US$14.49 billion. The massive project is planned to feature a trade 
free zone, educational facilities, a cargo village, civil aviation factories 
for packaging and food terminals, and a logistics division spread over 
an area of 1.7 million square metres. 

The national project also includes an entertainment area, an 
exhibition centre, a hospital, hotels and restaurants, and a solar farm 

to generate 
electricity for the 
airport region. 
Announced last 
year and currently 
in the design 
phase, New 
Airport City is 
expected to take 

five to seven years to be completed. 
“We are studying the financing model and the project will be 

completed in phases. According to our plans, construction should start 
in 2014,” Yomna Khalifa, financial planning and controlling general 
manager at CAC told Frontier.

AECOM Technology Corporation, a U.S. based provider of technical 
and management support services, was appointed as the master-plan 
and conceptual design consultant for Cairo’s New Airport City.
In the nearer term, Terminal 2 at Cairo Airport will be undergoing 
a major renovation with the construction of a new building based on 
IATA level of service B. 

“Terminal 1 and 3 are operational, and we’re going to reopen 
Terminal 2 in 2015. Terminal 2 already existed but was demolished a 
few years ago. It is now being renovated and will be ready within one 
year. For this terminal, we are constructing a new building with much 
larger space, and once complete, we will announce the tenders for the 
various retail opportunities,” says Khalifa.

The reopening of Terminal 2 will double its annual capacity to 
around eight million, bringing total capacity of Cairo Airport’s three 
terminals to 24 million. And in line with CAC’s strategy to support 
hub operations for the Middle East and African traffic, Terminal 2 
will be jointly operated with Terminal 3 as one integrated terminal, 
ensuring interlinked taxiways and the shortest possible walking 
distance between both terminals. 

“Dubai was the leader in retail for many years, perhaps as much as 10 
years, [but] in 2012, Incheon finally reached US$1.73 billion in duty free 

sales versus US$1.6 billion here in Dubai”

JOHN KASARDA, CENTER FOR AIR COMMERCE  
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Munich Airport Terminal 2
While airlines strive to make arrivals, departures and transferring 
times as short as possible, airports – in their efforts to generate 
income from non-aviation sources to fund various operations – need to 
maximise passenger footfall at the retail side. 

It gets even trickier when the airline has market shares in an airport, 
as is the case with Lufthansa’s 40% share in Munich Airport’s T2.

“It was a challenging time [when we first designed the airport] 
because we were looking for a win-win situation. The airline’s 
priority was to ensure minimum connecting time for all transferring 
passengers, within 30 minutes as a rule,” says Hans-Joachim Klohs, 
vice president of infrastructure, traffic and operational planning at 
Flughafen Munchen GmbH (FMG), the operator of Munich Airport.

“But on the other hand, there cannot be enough time in 30 
minutes for transferring passengers to use facilities such as shops and 
restaurants, which are also important.” 

Stretching transit times to encourage shopping, however, is not the 
ideal solution, as indicated by Andreas Wittmer, managing director 
of the Centre for Aviation Competence at the University of St.Gallen 
in Switzerland.

“The first priority should be to get passengers through as fast as 
possible, ideally in half an hour, because passengers are not trying 
to go shopping; they want to reach their destination. If that doesn’t 
work, we should then provide better shopping experiences and added 
value,” Wittmer stresses.

Now operational for 11 years, Munich Airport is already 
undergoing expansion with the addition of a satellite building to 
Terminal 2, which should allow another 11 million passengers to be 
handled every year on top of the current 25 million when it is ready 
by 2015.

An unusual shopping mechanism for Terminal 2 was recently 
investigated by FMG, as Klohs reveals to Frontier. 

“It’s very important when planning the location of shops and 
restaurants to look at where the passenger is transferring. Over the 
last two months, we asked our terminal operations company to come 

up with a simulation model to change the location of certain aircraft 
and flights to have more passengers from specific destinations such 
as Tokyo or Moscow closer to shops that sell [their preferred type of] 
Bavarian products.

“At the end, it was interesting to see what we could achieve with 
that,” he says, adding that this is not necessarily a high priority, “but 
it shows that we have to think more in the future to generate income 
from non-aviation business.”

Al Maktoum International 
Dubai World Central (DWC) – Al Maktoum International Airport, 
set to become the world’s largest passenger and cargo hub – is 
certainly one of those projects that has taken every aviation and non-
aviation aspect into consideration.

Stretching over 55,000 acres of land and comprising eight districts 
(logistics, aviation, humanitarian, residential, commercial, leisure, 
exhibition and commercial), as well as three passenger terminals, 
hotels and shopping malls, the master plan’s centrepiece will be 
Al Maktoum International Airport, which officially opened for 
passenger flights in October 2013. 

Once completed, the airport will have the capacity to handle 160 
million passengers. And with two free zones, DWC is currently 
offering five types of licenses – industrial, logistics, services, trading 
and education – to either new limited liability companies or company 
branches, within as little as two hours if all documents are provided.

Could the new phenomenon of the aerotropolis be the future model 
of how we will live, shop and travel? Seeing the number of projects 
in planning and under development worldwide, the possibility is 
certainly not far-fetched. F

F INSIGHT

Main: Interior of Dubai World Central 
(DWC); Inset: the DWC control tower


